10 DAY RCM FACILITATOR COURSE
Programme of Events

presented by MAX HONOUR CONSULTANTS LTD.
in association with IVARA CORPORATION / ALADON LLC.

Day 1: Monday

Morning: Role of the Facilitator
" The role of the RCM Facilitator
. RCM Facilitation Skills

Afternoon: Turbine Lub Oil Case Study
" Meeting Dynamics

. Turbine Lub Oil Case Study: Introduce
Turbine Lub Oil case study

Day 2: Tuesday

Morning: RCM Information Worksheet
. Functions and Failures

Afternoon: RCM Decision Diagram

. Consequences and Preventive Tasks
" Facilitator Competency Development
Program

Day 3: Wednesday

Morning: RCM Decision Diagram
. Default Tasks

Afternoon: RCM Decision Worksheet
= Maintenance Schedules

Day 4: Thursday

Morning: Zero-based Case Study

- Equipment Selection & Inspection

. Select the equipment and gather basic
information

Afternoon: Zero-based Case Study

- Operating Context

" Zero-based case study:
Establish the operating context

Day 5-6: Friday & Monday

All Day: Zero-based Case Study
- Information Worksheet
" Zero-based case study, possibly attended
by auditors-designate and project

(Please note that it is essential for delegates to have attended the 3-day ‘Introduction to RCM’ Course prior to attending this 10-day ‘RCM Facilitator Course’)

managers who have been on a three day
course

Day 7: Tuesday

All Day: Thorough Treatment of

‘Failure Finding Interval’

. One day “Failure Finding Interval” session
on various application contexts

Day 8 Wednesday

Morning: Facilitator Competency Development
Program
" Facilitator Competency Development
Program
- Results Review

Afternoon: Zero-based Case Study
- RCM Decision Diagram
. Learn to make real-life RCM decisions
using the RCM Decision Diagram

Day 9 Thursday

All Day: Zero-based Case Study
- Decision Diagram & Worksheet
" Continue with making real-life RCM
decisions, and learn how to record these
decision in the Decision Worksheet

Day 10: Friday

Morning: Self-assessment RCM Test
RCM Facilitation Skills Feedback

Afternoon: Planning & Implementing RCM

. Integrating RCM results into the current
Maintenance Management System

" Selecting the Project Team, Project
Planning & Resource Allocation

" Obstacles in the way of a successful RCM
implementation

. Questions, discussion , summary &
conclusion




